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Foreword

Social enterprise is increasingly recognised
as an important contributor to economic
development in our communities.

Its fundamental role in combining social
objectives with business acumen positions
it as a prime driver in creating jobs and
strengthening the social economy.

However, the phenomenon of social enterprise is still a long way
from realising its full social and economic potential. The West
Yorkshire Social Enterprise Link is seeking to exploit this potential
by creating a conducive environment in which social enterprise
can flourish, add value and make a real and positive contribution
to the economy of West Yorkshire and its communities.

With significant support from Yorkshire Forward, Social Enterprise
Link has begun the process of establishing a solid foundation for
the development of social enterprise in the sub-region. Since its
launch in November 2003, Social Enterprise Link has established
a specialist team of social enterprise advisors generating
significant impacts for the social enterprise sector and stimulated
demand from the voluntary sector that wish to move away from
grant dependency. Through the advisor team and the wider
activities of Social Enterprise Link, notable achievements to date
are that we have:

* Created 123 new jobs;

= Provided business support and advice to 832 existing or
aspiring social enterprises;

< Provided intensive support to over 50 social enterprises;

» Attracted over £130,000 private match funding;

» Awarded Business Development Grants to assist in the
creation of new enterprising activity to 40 organisations;

« Approved Learning Grants for 251 individuals in 103
organisations to assist social enterprises in their
sustainable development;

» Helped to start up 38 new social enterprises;

= Assisted 161 ethnic minority managed organisations and 146
female majority owned organisations to benefit from
the project;

» Developed an information service for social enterprises and
policy-makers within the sector; and

* Facilitated a number of formal networks to openly discuss
the issues and needs of the sector.
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Building on these achievements to date, we have now developed
a Social Enterprise Strategy for West Yorkshire. This strategy
sets out the vision for the development of social enterprise in the
sub-region and how it will contribute to fulfilling the four broad
economic themes identified in the West Yorkshire Enterprise
Strategy. These themes are drawn down from enterprise policy
at the national level and more crucially the objectives set out in
the Regional Economic Strategy. These priorities are:

= Increasing enterprise;

* Improving competitiveness;

» Raising skill levels of the workforce; and
= Promoting an inclusive society.

Under our commitment to the principles set out in the ‘Better
Deal for Business’ regional framework, we will be working closely
with our strategic partners: Yorkshire Forward; West Yorkshire
Learning & Skills Council; Government Office and the Small
Business Service to drive forward the social enterprise agenda
and enhance the economic performance of the sub-region through
an enhanced network of business support.

We believe that this strategy will build upon the significant benefits
already being seen in the social economy of the sub-region, for
both the businesses and the communities that they serve. Through
this strategy we aim to create a dynamic social entrepreneurial
environment, an environment that is epitomised by a highly skilled
and diverse workforce and one where opportunities are openly
shared and embraced.

Eddie Rodgers Clinton Cameron

Chief Executive Chair

The West Yorkshire
Enterprise Partnership

The West Yorkshire Social
Enterprise Link Advisory Group
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The Social Enterprise Strategy for West Yorkshire

1. Strategic Context for Social
Enterprise in West Yorkshire

Social enterprises have the dual objectives of income generation
from business activities and of social benefit. They therefore face
the challenge of managing and reconciling these two, often
opposing, objectives.

In its national strategy for social enterprise, the Department of
Trade & Industry defines a social enterprise as;

...a business with primarily social objectives
whose surpluses are principally reinvested for
that purpose in the business or the community,
rather than being driven by the need to maximize
profit for shareholders and owners.’

Support to social enterprises therefore needs to be drawn together
from mainstream business support agencies and from social
economy organisations that can offer support and guidance on
issues particular to social enterprise.

The social economy has never faced more favourable opportunities
for growth. All sections of government are looking to the sector
to increase its ability to deliver public services. They want to do
this by combining the skills and experience of the voluntary sector
with business acumen and entrepreneurial behaviour. They want
the sector to increase its ability to trade and particularly to win
public service contracts.

A number of national and regional policy frameworks and reports
have informed the social enterprise activity in West Yorkshire:

« The DTI Social Enterprise Strategy sees social enterprise as
a key conduit in helping achieve government objectives.
This was strengthened by the Cross Cutting Review work
undertaken by the Treasury in 2002, which recognised that
charities and social enterprises are already deeply involved
in public service delivery. The review invited social economy
organisations to take a larger share of public service delivery
because “at its best, the sector demonstrates specialist
knowledge of the groups that use their services.”

The Yorkshire Forward Business Birth Rate Strategy draws
attention to the requirement to take the Enterprise Agenda
into communities, with the encouragement and support of
community and social enterprises. Also the Scrutiny of the
Business Birth Rate Strategy for Yorkshire and Humber
outlined support for social enterprises as one of the key
actions. Action Two covers this, which is, “Develop a specific
initiative to improve the support available for local social and
community enterprises.”

A piece of regional research was initiated by the Yorkshire
and Humber Social Economy Task Group and commissioned
by the Regional Forum. After a consultation exercise involving
200 social economy organisations, a report “The Social
Economy — A Development Framework for Yorkshire and the
Humber” was produced and acts as a supplement to the RES.

Following on from this, Social Enterprise Yorkshire and
Humber has now produced a ten-year Investment Plan,

“Onwards and Upwards” for social enterprise development

in the region. The Investment Plan makes a case for sustained
investment in the sector and calls for action in several key
areas in order for social enterprise to become a ‘real asset’
to the regional economy in ten years time. The proposed
actions include:

Access to appropriate sources of finance, including
patent loans;

Generation of revenue through effective marketing of
goods and finance;

Utilisation of asset transfer as a means of ensuring
sustainability;

Development of the skills and knowledge base of
the sector;

Further enabling of the procurement of public services;

Development of the regional infrastructure to even out
inequalities between the sub-regions; and

Exploration of new market opportunities that could be
pursued in an enabling business climate.



"We want the organisation

to have a secure,
long-term future..."

Paul Brannigan, Manager of Kerbside (Calderdale).

Kerbside (Calderdale)

Kerbside (Calderdale) provides work
and training opportunities for long-term
unemployed people and those with
learning difficulties as well as giving
volunteers training and work experience
to improve their employability and to
gain personal satisfaction.

Paul Brannigan, manager of Kerbside
(Calderdale), said: “Cash flow is a major
problem for us because we need to be
running the service in order to generate
any income. The £20k grants from SEL
meant that we could part-fund five
members of staff including a driver and
two collectors to get the service on the

road. Money will now start to flow-in
from the work done. We want the
organisation to have a secure, long-term
future, which means convincing the local
authority and private sector companies
who purchase our service and materials
that we can run a big, successful
operation. The grant from SEL has made
the job much easier and gave us the
platform to win the lottery funding.

We have all relevant licenses and health
and safety certificates in place and now
just need the cash to pay for the
infrastructure to service 25,000
households.”
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1. Support the business
development of social
enterprise and grow

1. Provide advice and

Measure:

business support tailored to
meet social enterprise needs
and build singular capacity
within the Voluntary and
Community Sector

2. Improve access to finance

2. Offer grants and loans and
ongoing financial support
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2. The West Yorkshire Social
Enterprise Strategy

Building upon these national and regional policy frameworks,
the strategy in West Yorkshire is to transform grant dependent
organisations into financially viable, sustainable and
entrepreneurial social enterprises. The model in West Yorkshire
brings together mainstream business support agencies and social
economy organisations to provide a coherent package of support
tailored to meet the needs of social enterprise. This is an ambitious
remit and presents many challenges but great opportunities.

The West Yorkshire Business Support Plan: Social Enterprise
Framework (BLWY, September 2002) brings together the relative
strengths of business support agencies and voluntary and
community development organisations. Traditionally, these two
groups can be at opposite ends of the economic development
spectrum with very different cultures.

Whilst there are certain crossovers between social enterprise
and private business, the growth of social enterprise depends
upon three key factors:

« A willingness of the voluntary and community sector to use
business methods of the market to grow their organisations;

= The acquisition of the skills needed to employ those business
methods; and

= The opening up of the public sector procurement world to
enable social enterprise to access contracts.

3. Strategic Objectives

To respond to the growth in the social enterprise sector, this
strategy is underpinned by four main objectives and measures
as illustrated below:

4. Raise the skill levels
of the workforce in the social
economy and support aspiring

3. Improve competitiveness
and sustainability
social entrepreneurs

4. Support skills development
for individuals and workforce
development within social
enterprises

3. Encourage networking and
mentoring and provide
specialist business support
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In contributing to the objectives set out in the Regional Economic
Strategy, the sub-regional action plans highlighted key delivery
priorities. These have now been taken forward within the Yorkshire
Forward Sub Regional Investment Planning process, which is
committed to fostering a viable social economy and creating
opportunities to establish community owned businesses and jobs
which meet daily needs in communities that are, largely, unmet
by the market or by the public sector. The model also meets the
objectives of the ‘Better Deal for Business’ framework.

"The social enterprise sector is a growing part
of the region's economy. Key to this successful
growth is the collaboration between different
organisations. The West Yorkshire Social
Enterprise Support Programme is a model of
the way in which investors and delivery bodies
can work together to support and develop
the sector.”

Terry Hodgkinson, Yorkshire Forward

The Social Enterprise Strategy contributes to the strategic
objectives identified in the West Yorkshire Enterprise Strategy by
the following:

Increase Enterprise — expanding an enterprising culture within
voluntary & community sector and increase the number of start
up social enterprises.

Improve Competitiveness — developing new markets and improving
the efficiency and sustainability of existing social enterprises.

Raise Skills Level of the Workforce — through the School for
Social Enterprise to provide support and training to people who
want to set up social enterprises, who currently work in social
enterprises, or who work for voluntary and community
organisations that want to become more socially enterprising.

Promote an Inclusive Society — social and community enterprises
often provide services for, or operate within, underrepresented,
disadvantaged groups and areas and already have a positive track
record of diverse participation. The growth of the sector can only
help to promote an inclusive society.

"The support we have

had from SEL has been
first class.”

"

Charity coordinator Andy Goldring.
' PE) & L r ¥

Permaculture
Associlation

The Leeds-based Permaculture
Association promotes the work of two
Australian ecologists who in the 1970s
developed a way of creating sustainable
human settlements after witnessing
what they regarded as increasingly
destructive farming methods and a
wasteful throwaway society.

Charity coordinator Andy Goldring said:

"We got in touch with SEL because we
were keen to improve and
professionalise our commercial
activities so that we could use the
surplus to help our members with
grants and donations. The support we

have had from SEL has been first class.

Their involvement has resulted in grant

funding of £5k that will part-finance a
new member of staff. Our adviser is
helping us put together a marketing
plan and we are changing our legal
status to become a charitable limited
company. Initially we will be expanding
our conferences and seminar
programme and further developing our
merchandising and book stalls. We were
not commercially minded so to make
the transition from a charity to a
business-focused organisation is quite
a challenge. But with our SEL adviser,
who has an extensive business
background, the process has been made
so much easier.”

“Social Enterprise Link is playing a crucial role
in developing this potentially powerful sector.
Its activities are allowing social enterprises to
develop so that they can deliver high quality,
lower cost products and services, that are of
benefit to the people in social enterprises and
the communities that they serve.”

Nigel Griffiths, Department of Trade & Industry



"We’ve had support with

personnel issues and
received legal advice."

Clare Maddock, Ethical Care Director.

Bradford-based B.E.S.T. project (Behavioural Evaluation Support Team)
is the most recent beneficiary of an Ethical Care award having'been
successful in their application for £1.5k towards their garden project.

Ethical Care

Ethical Care is a recruitment agency,
which was founded two years ago and
established on the premise that any
profits generated would be returned to
its clients. It works with organisations
involved in social care which could be
statutory, voluntary or private
organisations providing care services
and it aims to match qualified and
experienced workers for short and long
term assignments

Ethical Care started with just one person
registered for employment, grew to 68
in its first year of operation and now has
more than 300 on its books. Director
Clare Maddock recognises how

important it was to have West Yorkshire
Social Enterprise Link involved.

“Our adviser has been excellent

particularly in guiding us through the
minefield of financial issues. He was
involved even before the company
started trading, providing guidance with
our business ideas and recommending
that we factor all our invoicing from day
one, which has turned out to be a very
positive move. We've also had support
with personnel issues and received legal
advice. The value of West Yorkshire
Social Enterprise Link’s help has

been incalculable.”
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4. Methods of Delivery

West Yorkshire Social Enterprise Link is a partnership between
Business Link West Yorkshire and the Social Enterprise Support
Centre, managed as part of the West Yorkshire Enterprise
Partnership. Social Enterprise Link also works in partnership
with a range of social economy partners.

Through the business support programme and the West Yorkshire
Social Enterprise School, Social Enterprise Link is sustaining and
engendering social enterprise throughout West Yorkshire by
supporting and developing social enterprise and the individuals
within the sector.

This unique model in West Yorkshire aims to demonstrate that
the whole coordinated approach is greater than the sum of the
parts and that the following actions are a priority for West Yorkshire:

« Business Advice and Specialist Support;

= Social Enterprise Community Finance;

= Capacity Building for Social Enterprises;

< Training and Development for Social Enterprises;
» Social Enterprise Cluster Development; and

« Skills and Workforce Development for the Sector.

West Yorkshire Social Enterprise Link

“Investing and equipping people with the relevant
skills are at the heart of increasing productivity
and demonstrating business success. The West
Yorkshire Social Enterprise School is in a unique
position to realise this by providing tailored
workforce development skills and training to a
vibrant and emerging sector in the West
Yorkshire economy.”

Margaret Coleman, West Yorkshire Learning & Skills Council

The Social Enterprise
Business Support
Programme provides
specialist support to existing social
enterprises, new start-up social
enterprises, and voluntary and
community organisations that are
looking at developing sustainable
income streams. Yorkshire
Forward and ERDF are providing
the funding for the social enterprise
support package.

West Yorkshire Social

Enterprise School aims to
help strengthen social enterprises
in West Yorkshire by giving them
access to relevant vocational
learning opportunities that will help
them consolidate, adapt and grow.
The West Yorkshire Social
Enterprise School is a flagship
project with the Learning Skills
Council for West Yorkshire and is
supported by ESF co-financing.

This Partnership model provides a bridge
between the voluntary/community sector
and mainstream business.
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5. Support

The support available under the key measures is targeted at
four markets:

« Social enterprises that are already in business;

< New start-up social enterprises;

= Existing social organisations who wish to start selling products

or services in addition to receiving grants; and

< Individuals working within social enterprises.

In relation to the key measures identified earlier, below is a table

illustrating these objectives.

West Yorkshire Social Enterprise Strategy:

Key Objectives and Actions

Objective One: Provide advice and business support and
develop social enterprise and enterprises

= Business advice and support to SFEDI standards are available to support
the mainstream business needs of social enterprises. The team consists
of seven dedicated social enterprise advisors, each aware of the specific
needs of the sector, covering the whole of West Yorkshire.

= The specialist advisors also work as part of the wider Business Link team
and are able to identify appropriate specialist support from within the
network to provide a package of support tailored to meet each
organisation’s needs.

Objective Two: Provide finance (grants and loans) to
social enterprises

Access to finance is often a key barrier to the development of social enterprise
and in West Yorkshire finance initiatives, including grants and loans, are
available to address this issue.

= Business Development Grants: Business Development Grants are available
to stimulate and assist the growth of the sector, linked to job creation and
increased sustainability. They are offered in order to help organisations
start up, or aid existing organisations to grow and diversify, or make the
transition from grant dependence to selling their services, thus enabling
them to become sustainable and secure more of their income from

trading activities.

« Loans: The Social Enterprise Loan Fund is made available to encourage a
commercial approach to financing social enterprise. Giving social enterprises
access to finance in the event of being unable to secure finance from a
normal commercial lender, the Social Enterprise Loan Fund is available to
provide organisations with an opportunity to secure working capital but can
also be used for the purchase of vehicles, equipment and machinery.

« Learning Grants: Learning Grants are available to support the acquisition
of skills in any business related knowledge that will allow the social enterprise
to develop as a trading business through brokering in specialist support.

“We approached SEL and they
agreed to part-fund two of

our staff, which has made
a real difference.”

Frances Minshull, President Calderdale Credit Union.

Calderdale Credit
Union

A financial co-operative that offers low
interest loans and debt counselling to
people who live or work in Calderdale
is looking to widen its membership and
increase members’ knowledge of

money issues with support from West

Yorkshire Social Enterprise Link (SEL).

With sites in Halifax town centre and
Ovenden, Calderdale Credit Union
already has 1,100 members and its five
paid staff and 15 volunteers are now

reaching out further into the community.

Calderdale Credit Union’s president,
Frances Minshull said: "To ensure that
we could continue to provide a good

service as our membership increased,
we needed to take on more people.

We approached SEL and they agreed to
part-fund two of our staff, which has
made a real difference. An important
part of what we do is helping people to
get out of debt and manage their
finances better so our staff and
volunteers are taking specialist courses
in debt counselling. This involves 11
people in six full-day sessions and SEL
are also helping to cover the costs of
the training. Our adviser at SEL has been
marvellous. He has a real desire to see
us succeed and always suggests
something that will help the business."

“The Social Enterprise Strategy creates the
opportunity and provides the tools and support
to enable people from all communities to
contribute to an enterprising and inclusive

West Yorkshire.”

Clinton Cameron, West Yorkshire Social Enterprise Link

Advisory Group



“1t i1s hard to believe
how quickly the

business has grown...”

Sue Chambers, Catering Plus Manager.

Catering Plus

A social enterprise operating from cafés
at the Airedale Community Centre,
Castleford, and at Lightwaves Leisure
Centre, Wakefield, has grown beyond

all expectations since launching in 2003.

The business, Catering Plus — which
also has an outside catering arm —
has benefited from a SEL business
development grant of £20K and now
employs 13 people, nearly half of whom
have mental health problems. This is
the first of five social enterprise projects
to be launched through the local
authority under the direction of Social
Enterprise Development Officer, Guy
Harrison who provides ongoing support
alongside Louanne Craven, Social
Enterprise Adviser for Business Link.

The enterprise is managed by Sue
Chambers who comments: “It is hard
to believe how quickly the business has
grown and, although the financial
assistance certainly helped to get us
started, the support from Louanne and
Guy has seen us undertake vital training
in marketing, finance and management
techniques which has helped
enormously.”

There are also plans for the business
to diversify into training and Sue is
currently taking an assessors course.
Through Business Link, Catering Plus
has applied for an Accessing Learning
Grant, which will develop new skills and
complement existing skills, for the
benefit of the business.

“West Yorkshire has many successful and enterprising small
businesses. But there are still too many communities where

unemployment remains high and small firms are thin on
the ground. That needs to change. There is a wealth of
enterprise potential across the many and diverse
communities which make up our region. | am very

encouraged by the work of Social Enterprise Link. With this

new Strategy, | believe we can build both a stronger and
more enterprising economy and a fairer society - where
men and women in higher unemployment areas also have
the chance to start a business and fulfil their potential.”

Ed Balls, The Smith Institute
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Objective Three: Provide capacity building and networking
(including sector specific initiatives, social enterprise cluster
development and workshop programme)

There are a number of initiatives that have been developed to provide capacity
building and networking to both strengthen and broaden the social enterprise
infrastructure in the sub-region.

* Cluster Champions: Over the last two years it has become evident that
social enterprises value support from their peers within successful
organisations. ‘Cluster Champions’ will be identified in the areas of
housing/construction, recycling and the environment, childcare and health
and social care and they will be resourced to deliver support to social
enterprises in West Yorkshire.

= Network Development: There is a clear need to further develop sustainable
networks amongst social enterprises. There is also a need to further build
the capacity of social economy support organisations.

= Best Practice in Social Reporting: Support to social businesses in introducing
good management practice, primarily in the areas of social accounting,
auditing and quality management. A specific focus is being given to introduce
the concept of social reporting to social and community enterprises and
support them through the process.

= Public Procurement: Social enterprises need to develop their capacity to
take advantage of public procurement. The public sector (local authorities,
NHS etc) needs to be persuaded of the advantages of working with social
enterprise for community benefit. Working with the local authorities across
West Yorkshire, West Yorkshire Social Enterprise Link will seek to provide
contracting opportunities for social enterprises. Having already developed
links with the Centre of Procurement Excellence, there is potential for pilot
projects and examples of best practice to be rolled out across the whole of
Yorkshire and the Humber.

Objective Four: Develop the skills of the individual within
social enterprise (through the provision of start-up scholarships,
mentoring and workforce development and training)

The role of the West Yorkshire Social Enterprise School is to help strengthen
social enterprises in West Yorkshire by giving them access to relevant vocational
learning opportunities that will enable them to consolidate, adapt and grow.

« Start-up Scholarships: The Start-up Scholarship is a six-month programme
of intensive social business planning support, alongside coaching that helps
entrepreneurs develop and implement their social business plan. The
scheme provides a wage for six months allowing entrepreneurs to focus on
getting their social businesses off the ground.

= Mentoring: The Mentoring Scheme provides the opportunity for managers
from West Yorkshire social enterprises to get one-to-one access to people
who have practical experience of dealing with social business issues that
they are currently facing. They will also have access to peer support networks
and routes into further training.

* Workforce Development and Training: This is a scheme to enable social
enterprises to invest in their greatest asset — their people. The Workforce
Development and Training Programme provides tailored opportunities for
individuals and organisations to learn and develop and in doing so define
and meet their business objectives. Support includes assistance with
workforce planning, development of training needs analyses, and support
towards achieving relevant quality standards, such as PQASSO or Investors
in People.
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“All enterprises, whether social or private, have to operate
in a competitive environment, and it is particularly
important for social enterprises to acknowledge and
embrace the challenges this brings. It is great to see a
business support agency like West Yorkshire Social
Enterprise Link actively assisting social enterprises to
plan, trade and succeed in such a competitive marketplace.

Liam Black, Furniture Resource Centre

“West Yorkshire is rich in diversity and has a wealth of
enterprise potential, in tandem these two factors can
contribute to forming an inclusive and cohesive society.
Itis very encouraging to see that that this strategy
recognises this social dynamic.”

ClIr Mark Harris, Leeds City Council

“The West Yorkshire Social Enterprise School has recognised
that if social enterprise is to thrive in the coming years it
must get to grips with planning its future and its finances
in a positive and conscious way. Workforce development
is crucial as people are, and always will be, right at the
heart of a successful, value driven organisation and deserve
the tools they require for carving out their future success.”

Viv Longley, Social Enterprise Support Centre

... our adviser has
been a tower of
strength.

Writebooks CPR Ltd

Writebooks CPR Ltd, was set up in
September 2002, and incorporated as
a Limited Company in October 2002.
Staffed solely by volunteers, led by Tom
Devanny and Charlotte Agnew.

Writebooks was set up with the intention
of delivering a service to authors,
community groups, and commercial
users, we can deliver basic IT training
Word, PageMaker, Photoshop, and
Desk Top Publishing to anyone who
needs this service, one to one surgeries
for individuals wanting to know how to
typeset their own manuscripts,

proofreading, editing, if fact, Tom says
anything to do with book publishing
can be accessed through Writebooks,
now that we have all the specialised
equipment.

“Without the dedicated help from

Louanne Craven, our West Yorkshire
Social Enterprise Adviser from Business
Link (a tower of strength), we would not
have had the essential equipment to
continue our work, as we had to find
£16K before we could get things moving
in the right direction.”

Business Support
e Social Enterprise Advisor Team
e Mainstream Business Support
» Extensive Seminar and
Training Programme

Capacity Building

e Cluster Champions

» Network Development
= Social Reporting

e Public Procurement

Social
Enterprise
Link
Objectives

Access to Finance

= Business Development Grants

An illustrated summary of the objectives of Social Enterprise Link.

= Social Enterprise Loan Fund

e Learning Grants

Skills Development
 Start-up Scholarship

= Mentoring

= Workforce Development
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Background to the West Yorkshire

Enterprise Partnership

The West Yorkshire Enterprise Partnership’s aim is to transform the economy of
West Yorkshire through integrated and inclusive support for enterprise, business
and people development.

Our partnership builds upon the current involvement of all the primary economic
development stakeholders in the-sub-region, managing funding and programme
delivery on behalf of the Small Business Service/DTI; Yorkshire Forward; the Learning
& Skills Council/DfES, UK Trade & Investment; and Government Office, for
European Programmes.

We manage the services delivered in West Yorkshire under the customer facing
brands of:

* Business Link West Yorkshire;

* Learndirect West Yorkshire;

« West Yorkshire International Trade Services;
* West Yorkshire Education Business Links;

« West Yorkshire Social Enterprise Link;

* West Yorkshire Incubation Link.

The West Yorkshire Enterprise Partnership has a vision of where West Yorkshire
is seen as:

« Athriving economy, where businesses invest, develop and grow;

= Having an entrepreneurial culture, prepared to embrace change and nurture
innovation, a place where risks can be taken;

< Ahigh-wage, high skill economy;
« Aplace where prosperity benefits all the West Yorkshire communities.

To achieve this vision, we have developed four themes that draw from the Regional
Economic Strategy, local community plans and our own understanding of customer
priorities, which form the backbone of the West Yorkshire Enterprise Strategy.
These are:

« Increasing levels of enterprise leading to business creation, survival and growth;
« Improving business competitiveness;
= Raising skill levels for the workforce;

* Promoting an inclusive society.
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A Business Birth Rate Strategy for Yorkshire and Humber (Yorkshire Forward 2002)

Advancing Community Partnerships: The Social Economy in Yorkshire and Humber
(Yorkshire Futures, 2001)

Social Enterprise Delivery Framework (MTL 2002)

The Social Economy — A Development Framework for Yorkshire and the Humber
(Yorkshire Forward, 2002)

The Social Economy Framework — A Progress Report and Review of Support
Initiatives for the Development of Social Enterprise in Yorkshire and the Humber
2002-03 (Yorkshire Forward, 2003)

Investment Plan Social Enterprise in Yorkshire and Humber 2004 - 2014
(Social Enterprise Yorkshire and Humber, 2004)

West Yorkshire Enterprise Strategy (WYEP 2004)
West Yorkshire Social Enterprise Link Delivery Plan (WYSELink, 2004)

The West Yorkshire Business Support Plan: Social Enterprise Framework
(BLWY, 2002)

Social Enterprise in West Yorkshire — Mapping Exercise (SESC, 2003)

@

Partner
Links o

&

Business
LinK

www.blwy.co.uk

www.yorkshire-forward.com

[WYSE
SCHOOL

www.wyseschool.org.uk

GOVERNMENT OFFICE.

FOR YORKSHIRE AND THE HUMBER Social €nterprise Support Centre

www.goyh.gov.uk

>

Learning+Skills Council
West Yorkshire

www.pennine.org.uk

L B
business
service

www.Isc.gov.uk/westyorks www.sbs.gov.uk






